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Never complain about a client with a
difficult personality, because he will make you
improve .Take better care still of the others:
they are the cause of your profits.“ “

Auguste Detœuf
Founder of Alstom, 1928
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rfield@subsidiarydevelopment.com



A specific know-how for a specific need:
Helping you to achieve your projects and take the right
decision at the right time for your business calls for different
technical and professional knowledge.

Benefiting from external competence will open up new alleys
of thoughts and enable you to choose the best operating
methods and improve your business processes through
systems already used by other firms or public bodies in
France and abroad.

This can entail following-up an export move, advising on the
legality and pitfalls of a business deal in another European
country, drating contracts and terms and condtions,
setting-up quality control, finding solutions for financial
and HR systems, record management, organizing support
services, strategic planning or CRM systems.

The consultant is the right person
to contact:

he is experienced and knows the needs and requirements
of a business, very often he has himself managed a business;

he is a specialist who has gained his knowledge through
numerous different situations and a complete command
of his professional field.

he is somebody
you can trust with
a new and positive
view of your business.

he is a flexible adviser
who will adapt to
your priorities and
schedules.

The consultant,
an added value
for your business

Taking advice,
a wise and
reasonable
choice for
any business

By Xavier Thévenot,
Director of CPC NETWORK®.

« Consultant myself and a
Director for 30 years, I set up
CPC NETWORK® in 1997 in
order to answer the growing
need of businesses and public
agencies for services
and advice.

Professionalism: this is the key
word now; more and more
owners and managers seek
external competence in order
to help them achieve their
goals while sharing their
strategic values.

With CPC NETWORK®,
I chose to create a multidisci-
plinary network of specialized
French and foreign Consultants.

CPC NETWORK® is a pool
of complementary expertise
for services to private
businesses and government
agencies, all sectors are
represented with an ongoing
trademark: quality.

More than ever, outsourcing
and external advice are a wise
move from an economic point
of view, and a good investment
from a competitiveness point
of view. »
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If you work with consultants from CPC, you will get the services of dedicated
professionals, helped by a stable international network.We offer you real guarantees :

• CPC consultants are all experienced : they have practised at least 10 years in
their speciality ;

• Every professional has been rigorously selected : at CPC, competence and
experience have been checked by our executive committee ;

• CPC NETWORK® takes into account teamwork between consultants to
the benefit of the client : sharing of experience, common research and sharing
of competence.

• CPC NETWORK® includes the major fields of advice :

Strategy and policy ; Marketing and business advice ; Export and international
assistance ; Communication ; Human Resources ; Legal and Tax ; Finance ;
Quality ; Design ; Environment ; Production and Logistics ;Technology ;
Information Systems ; Project Management ; Risk Assessment and Management …

• CPC NETWORK® offers to its members valuable logistic and administrative
help: this enables the consultant to concentrate better on his service and
give better quality.

CPC NETWORK®,
efficiency of people through
their competence

www.reseau-cpc.eu : look for competence, with all the necessary confidentiality
Looking for experts in all major disciplines ?
You will look for them online on this site and will be able to be in touch directly with one of the
members of the network. A specific dedicated entry will allow you to leave a request corresponding
to your particular needs.


